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1. PURPOSE

To inform Council about the work of the Municipal Public Accounts Committee (MPAC) and to make
recommendations fo Council as required in terms of Section 129 (1) of the Local Governiment: Municipal
Finance Management Act 56 of 2003 on the draft 2018/2019 annual report.

2. BACKGROUND

In terms of Section 129 (1) of the Local Govemnment. Municipal Finance Management Act 56 of 2003,
Council of a Municipality must consider the annual report of the Municipality by no ater than two months
from the date on which the annual report was tabled in Council in terms of Section 127, adopt an
oversight report containing the Councils comments on the annual report, which must include a
statement whether the Council: -

(a) Has approved the annual report with or without reservations;
(b) Has rejected the annual report; or ’
(c) Has referred the annual report back for revision of those components that can be revised,

In terms of section 121 (1)of the Local Government: Municipal Finance Management Act 56 of 2003:
the council of a municipality must within nine months after the end of financial year deal with the annual
report of the municipality and of any municipal entity under the municipality’s sole or shared control in
accordance with section 129.

During council meeting of the 22 January 2019, the Mayor tabled the Draft 2018/2019 Annual Report as
prescribed by Section 127 (2) of the Local Government: Municipal Finance Management Act 56 of 2003,
In dealing with the tabled annual report, Council resolved inter alia:

1. “That council notes the audit report for 201 8/2019 financial year.

2 That considers the draft Annual Report for the 2018/2019 financial year in its enfirety including the
auditor general’s report, audit action plan developed to address the audit findings.

3. That council refer the draft annual report to MPAC for further consideration and evaluation within the
provision of Treasury Circular No. 63 for oversight report.

4, That, as prescribed by Section 127(5) of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), the Accounting Officer ensures that the annual report is made public in
accordance with Section 21A of the Municipal Systems Act and that the local community are invited
to submit representations in connection with the annual report, and that the annual report be
submitted to the Auditor-General, the relevant Provincial Treasury and the provincial department
responsible for local government. "

MPAC OVERSIGHT REPORT ON DRAFT ANNUAL REPORT 2018/2019




I

3. ESTABLISHMENT OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE. (MPAC)

During 2016, Elias Motsoaled Municipal Council resolved to establish a Municipal Public Accounts

Commitiee (MPAC) in terms of the provisions of the Local Government: Municipal Structures Act (Act

117 of 1998) and the Local Government. Municipal Finance Management Act, 2003 (Act 56 of 2003) to

serve as an Oversight Committee to exercise oversight over the executive obligations of Council. In

terms of SALGA's Practical Guide on MPACs (2012:10-14) the terms of reference for the MPAC include

the interrogation of the following financial aspects addressed in the Municipal Finance Management Act:

(i) Unforeseen and unavoidable expenditure;

(i) Unauthorized, irregular or fruitless and wasteful expenditure;

(i) The quarterly report of the Mayor on the implementation of the budget and the state of affairs of the
municipality / SDBIP;

(iv) Monthly budget statements;

(v) Mid - year budget and performance assessment;

{vi) Mid — year budget and performance assessment of municipal entities — currently not applicable to
Elias Motsoaledi Municipality;

(vi) Disclosures concerning councilors, directors and Officials;

(viii) Submission and auditing of Annual Financial Statements;

(ix) Submission of the annual report;

(x} Oversight report on the annual report;

(xi) lssues raised by the Auditor — General in audit reports;

(xit) Audit Committee;

(xiil) Disciplinary action instituted in terms of the MFMA

The MPAC interrogate the following aspects addressed in the Municipal Systems Act:
(xiv)Review of the IDP post elections;
(xv) Annual review of the [DP;

(xvi)Performance Management Plan;
(xvii)Monitoring that the annual budget is informed by the IDP;

(xviiiiMonitoring that al declaration of interest forms is completed by councilors on an annual basis.
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The MPAC committee constitutes of the following members:
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Mechanisms for public participation process

immediately after the annual report was tabled in Council, the Accounting Officer in accordance with
Section 21A of the Local Government: Municipal Systems Act 32 of 2000 made the draft annual report
public. The following are mechanisms which were followed to ensure that the public viewing of the draft

2018/2019 annual report was extensively published for public comments.

The draff 2018/2.0.19 Annual Rehort ié Qploaded on m[micipal website and made” |
available in municipal offices, municipal library and Municipal Satellite Offices.

22 January 2020

Below is the programme for Public hearings:

OVERSIGHT VISIT PROGRAM

05/03/2020 | 10n00 Ward 8 “Marapong Paypoint

06/03/2020 Ward 21 Jerusalem Sportsground
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fDATE

Below are the processes undertaken by the MPAC in dealing with the report:

ﬂH;;;PURPOSE

1 4 February 2020

Strategrc Sesswn to draft questronnalre to Management of

their findings

Loskop Dam

05 March 2019

MPAC Outreach at Ward 8 on the Draft 2017/2018 Annual
Report

Marapong Paypoint

06 March 2020

MPAC Outreach at ward 19 on the Draft 2017/2018 Annual
Report

Jerusalem Sports

Ground

20 March 2020

Meeting with Management on MPAC Questionnaire

Commiitee Room

24April 2020 Compiling Oversight report on the Draft 2019/2020 Annual Committee Room

Report

Summary of comments on the draft 2018/2019 Annual Report

The MPAC believes that the draft 2018/2019 annual report reflects a substantial and positive improvement
in municipal annual planning, budgeting and reporting processes. It is a significant improvement over the
previous years' annual report. The annual report complies with the requirements of the Local Government:
Municipal Finance Management Act 56 of 2003 (MFMA) and with National Treasury (NT} guidelines for
annual reports. Despite the regression from unqualified to qualified audit opinion, the municipality stands in
a good position to bounce back to unqualified audit opinion, Of significance is that there are no new findings
on Irregular and no findings on key performance areas. With our collective efforts, the next audit opinions

can reflect good performance ons quality service provision and better audit opinion.

The draft annual report complies with Circular 63 of the MFMA as it contains the following:

CHAPTERS | DETALS _

01 Mayors Foreword and Executlve Summary T

02 Governance
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Service Delivery

Organizational Development Performance

Financial Performance

Audit General's Findings

4. CHALLENGES

Appendices and Volume : AFS

This report is a product of a painful process which MPAC had to take on chest as a result of the State of National
Disaster declared from the 270 of March 2020. This challenged us to improvise and employ means of technology fo
conduct our engagements both with management and amongst ourselves as a committee. This led to the late
submission of this report to council, which was scheduled for end of March.

5. FINDINGS AND PROPOSED SOLUITIONS

The table below shows challenges noted by the Committee during the perusal of the Drait Annual Report and

proposed solutions to these challenges;

FINDINGS NOTED BY MPAC

MPAC has noted that copies of the

Performance Report do not reach

the entire communities as

envisaged.

| Community members are challenge

| by the language in which the reports
are written (English only)

" . rd Couillrs,tugh th assistance of rd committes together "

Liaison Officer must convene community meetings where the objectives and
purpose of the annual report are extensively discussed, in preparation for the
MPAC's public participation

2. Itis therefore recommended that a summary of the original document be
translated to local languages

MPAG recommend that the municipality must create space on the website and
social media for people to comment on the Draft Annual report.

| Higher dependency on National
grants

1. The municipality to develop and implement the revenue enhancement _
strategy. We reiterate our call for revenue enhancement Imbizo and for EXCO to
engage with rate payers to understand why there is a challenge in revenue '
coliection.

I Lack of oversight on in-year
| reporting

Sec 79 committees must sit and peruse their departmental quarterly reports.

1. That all oversight committees in the municipality must play their oversight role. i'
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FINANCIAL STATEMENTS

MPAGC notes the regression registered by the municipality on AG's audit opinion. The municipality has moved
from unqualified to qualified audit opinion.

Whereas there is an undertaking from the management to tum this around, MPAC will continue to follow this
matter up to check to the adequacy and efficiency of the Audit Action Plan.

We commend management on the fact that there is no finding on performance, meaning that the municipality
has performed well in terms of their annual targets.

The AG’s findings on Unauthorised, Irregular and Fruitless & Wasteful expenditure will be investigated and a
report will be submitted to council.

CONCLUSION

The MPAC committee thank all the relevant participants for their support and cooperation during the oversight
process. The committee believes that Elias Motsoaledi Municipality and its citizens will realize substantial and
tangible benefits if a similar process is consistently followed in years to come. The draft annual report was
easy for MPAC to play oversight as it is aligned to MFMA Circular 63, unlike in the past. We wish that this
standard could be maintained for the credibility of the report.

7. MUNICIPAL PUBLIC ACCOUNTS COMMITTEE: 24 APRIL 2020

RESOLVE TO RECOMMEND:

1.
2.

3.

That Council approves the draft 2018/2019 Annual Report with no reservations

That the oversight report be made public in accordance with Section 129 (3) of the Local Government:
Municipal Finance Management Act 56 of 2003.

That the oversight report be submitted to the Provincial Legislature in accordance with section 132 (2) of the
Local Government: Municipal Finance Management Act 56 of 2003.

s

CLLR. H.J. MAKUNYANE
MPAC CHAIRPERSON




